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Workshop Series Application Questions (Due Feb. 22!):
Using Backward Mapping to Design or Redesign an Education Doctorate Program

Part 1: Institutional Information:
Name of person completing this application:

Email:

Institution:

Is your institution a current CPED member?
· Yes
· No

Who will serve as your institutional team lead?

What is your team lead's role within your EdD program?

Please provide the names, emails, and titles for 3-6 team participants*

Part 2: EdD Program Information: 
Name of EdD Program:

EdD Program Website:
How long as your EdD program been in place?
To date, has this program been designed or redesigned using the CPED Framework? Pick one.
· Yes
· No 
· Unsure

How many students are enrolled per cohort?

How many students are enrolled per year?

How many students are enrolled in total?

Length to complete program: 

What redesign efforts are planned or in progress?

What are the current program goals pertaining to student learning outcomes?

Describe your program’s dissertation structure, requirements, and timeline:

Please upload a document detailing your EdD program requirements including courses, fieldwork, and curriculum:

Part 3: Programmatic Challenges & Goals
Is your EdD program meeting the currently stated goals and learning outcomes for students?
· Yes
· No
Please explain why or why not:

What new programmatic goals would you like to see implemented?

What would you like to get out of this workshop regarding team building?

What would your team like to learn from this workshop series regarding EdD program design/redesign?

What are the most immediate challenges faced by your EdD program?

Is there anything else you would like to share about your goals or challenges?

Part 4: Expectations & Commitment
All team members commit to:
· Attend ALL workshop sessions on 3/9, 3/29, 4/6, and 4/20.
· Completing assigned readings prior to each workshop session.
· Collaboratively completing between-session assignments. Assignments may include meeting as a team to discuss ideas or prepare strategic plans, sharing ideas with other members of your institution, or working to redesign other elements of your program.
· Preparing a final capstone presentation about your program redesign efforts, which will be presented during the capstone session on 4/20.

How would you like to pay the $1,200 institutional team fee?
· Debit/Credit Card
· Invoice
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