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2026 CPED NEW MEMBER APPLICATION

The Carnegie Project on the Education Doctorate (CPED) is a professional learning organization committed to strengthening the Education Doctorate (EdD) through collaboration, inquiry, and continuous improvement. Membership in CPED is not an endorsement of a “finished” or “perfect” EdD program. Rather, it reflects an institution’s readiness and commitment to engage honestly in improvement work alongside peers, to share learning transparently, and to participate actively in the CPED community.

Instructions: This application is designed to help CPED, and applicant institutions determine fit, readiness, and capacity for meaningful participation.  Answer the following questions according to the word count designated. Though one person is submitting the application, you are welcome to collaboratively work on the application. Your final application and any supporting documents/attachments should be uploaded to the CPED system as a single .pdf document HERE.

If you have questions, email CPED administration at info@cped.org or call 412-648-7428.
Section A. Institutional Eligibility & Program Snapshot
Institution Name:
School/College:
individual completing this application (Name, Title, Email):
Accreditation & Status
☐ Not-for-profit institution of higher education
☐ Accredited by a recognized regional or national accrediting body
Accrediting agency: __________________________
☐ In good standing (not under sanction)
EdD Program Status
· ☐ Currently operating an EdD program
· ☐ EdD program approved by ___________and launching within ______ months
Program Snapshot
· Department / Unit housing the EdD:
· Name of EdD program(s):
· Primary focus area(s) of the EdD:
· EdD program website:
· Is your program:
☐ Online
	☐ Synchronous
☐ Asynchronous
☐ Hybrid	
☐ Face to face
· Number of credits required beyond the Master’s degree: _______________
· Is your program a cohort model?
· If yes, how many students per cohort, on average?
· How often do you admit a new cohort?
· Number of years required to complete the program:
· Number of graduates to date:
· Do you keep track of your alumni and their careers?
· Indicate which of the following are included in the admissions requirements:
☐ Application
☐ Essay
	Essay topic:
☐ Transcripts (graduate and undergraduate)
☐ GRE
☐ References
	☐ Professional
	☐ Academic
	☐ Job-related
☐ Minimum GPA: ________
☐ Application fee
☐ Other:________
· What types of financial aid does your school offer to EdD students?
☐ assistantships
☐ loans
☐ specialized scholarships
☐ Other: ____________
Section B. Current EdD Program Design
If your institution has an existing EdD program: Answer the following questions based on the EdD program as it exists today. We are not looking for aspirational descriptions or future plans—only how the program presently functions.
If you do not yet have a fully functional EdD program: answer the following questions based on your program design process.
Please respond the following questions concisely and descriptively (75-100 words maximum per question).
1. How does the program define the EdD?
2. For what career goals does the EdD prepare students for?
3. What are the 
1. Defining features of your EdD program as it currently operates?
2. Student learning outcomes and how are these measured?
3. Student supports offered?
4. Describe the: 
1. Course work (core/foundations, inquiry/research, concentration/major)
2. Milestones (exams, proposals, projects, etc.)
Please respond the following questions concisely and descriptively (100-150 words maximum per question).
5. Describe EdD student advising
1. Are advisors and chairs the same?
2. How are advisors/chairs assigned?
3. 
4. Briefly detail the advising process including:
1. Format (individual, cohort-based, team-based, other)
2. Frequency 
3. Procedures
5. When does advising/chairing begin?
6. What is the average number of advisees assigned to each faculty member?
7. How are faculty “compensated” for advising/chairing?
Please respond the following questions concisely and descriptively (150-200 words maximum per question).
6. Describe the program’s culminating doctoral project/dissertation in practice?
1. What is it called?
2. What are the programmatic goals of the culminating doctoral project/dissertation in practice?
3. What are the professional goals of the culminating doctoral project/dissertation in practice?
4. When does it begin in the program?
5. What types of research methodologies are students taught/employing in this project?
6. What does the final product look like/include?
7. How many and what types of people (e.g., faculty, practitioners, administrators) serve on the committee?
Section C. Conditions for Change & Improvement Readiness
C1. Drivers for Change
Please respond the following questions concisely and descriptively (150-200 words maximum per question).
1. What is the institution’s strategic plan for the next year guiding decisions to improve your EdD program/offer an EdD program?
2. Where would you and your colleagues like to see the program in the next 5 years?
3. What questions, challenges, or tensions are motivating your institution to seek CPED membership at this time? 
4. How do you and your colleagues see where you are headed aligning with CPED?
5. Where does your EdD program feel most constrained, uncertain, or in need of improvement/support?
C2. Authority, Governance, and Decision-Making
Please respond the following questions concisely and descriptively (150-200 words maximum per question).
1. Who has authority to make changes to curriculum, admissions, advising, and culminating work in the EdD?
2. What types of changes are relatively easy to make?
3. What types of changes are difficult or politically sensitive?
4. Have there ever been curricular changes rejected at any level? Why?
C3. Faculty Capacity & Engagement
1. How many faculty are actively engaged in EdD teaching and advising? 
2. What is the breakdown of faculty positions with EdD teaching/advising responsibility: 
a. Tenured:
b. Appointment/Non-tenured:
c. Adjunct:
3. How is the program governed (75-100 words maximum)?
4. How are disagreements or differences in perspective about program direction typically navigated? Note: CPED values productive tension and honest dialogue; consensus is not required (75-100 words maximum).
Section D. Commitment in Practice
CPED Participation
All faculty and administrators for the School where the EdD is housed will be considered members and receive member benefits. However, according to CPED Bylaws, each institution must have a Dean listed as the primary institutional leader and a single faculty member who will serve as the CPED Delegate. The CPED Delegate is the primary institutional contact, represents the institution in any voting initiatives, and attends all Delegates Council meetings (2-4 per year virtual with 1 in-person meeting at the annual convening).
1. Who will be designated as the CPED Delegate (primary institutional contact) (Name, Title):
2. Why is this individual well-positioned to represent your institution in CPED?
3. Dean Name and contact information
a. Dean’s administrative assistant name and contact information
4. Name and contact information for the person responsible for facilitating the payment of annual dues.
Institutional Supports (check all that will be reflected in your institution’s commitment to your membership)
☐ Payment of Annual Dues for a minimum of 3 years
☐ Travel funding for Delegate + additional faculty to attend CPED convenings
☐ Time allocation or workload recognition for EdD program (re)design efforts
☐ Administrative or graduate assistant support for EdD program (re)design efforts & management
☐ Other (please specify): ______________________
Communications
Please respond the following questions concisely and descriptively (100-150 words maximum per question).
1. How will learning about EdD improvement from CPED convenings and virtual activities be shared with other faculty and leaders and utilized at your institution? 
2. In what ways will your EdD students be made aware that their EdD program is a member of our unique and distinguished organization?

Section E. Contribution to the CPED Network
As a hallmark of our professional development organization, CPED thrives when members share unfinished thinking and emerging practice. 
Please respond the following questions concisely and descriptively (150-200 words maximum per question).
1. What questions or challenges related to EdD design or implementation is your program actively grappling with that others might learn from?
2. In what ways is your institution willing to be transparent about its learning, even when outcomes are uncertain?


Required Attachments
Attach the following to your application (all materials should be in a single .pdf document) HERE:
1. Letter of Institutional Commitment from the Dean or equivalent administrator confirming:
· A minimum three-year commitment to CPED membership including payment of annual dues 
· Support for participation in annual CPED convenings for Delegate + additional faculty
· Support & resource for EdD program (re)design
2. Letter from EdD Program Lead or Faculty Lead describing their commitment to engage with CPED, share learning with colleagues, and support EdD (re)design process at home institution.
3. A Program of Study Chart with curriculum and timeline outlined (do not provide website).
4. A Program Handbook (if applicable)
POSSIBLE INTERVIEW 
 
As part of the application process, institutions (Dean and faculty member) may be asked to participate in a brief 30-minute Zoom or phone interview with the CPED Executive Director and/or a CPED Membership Committee member. If necessary, these will be arranged starting in May 2026.










	
	
	



Carnegie Project on the Education Doctorate
University of Pittsburgh 5522 Posvar Hall - 230 S. Bouquet Street - Pittsburgh, PA 15260
http://cped.org    info@cped.org    +1 (412) 648-7428
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